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Executive Reviewers - Local Authority Assessments
Context
The role of an Executive Reviewer is critical to ensuring credibility of the Local Authority Assessment Team, offering an expert peer perspective relating to governance and leadership to inform the findings and judgements reached. It is anticipated that such Executive Reviewers will be currently employed within Local Authorities, LGA or ADASS with a personal reputation of providing effective leadership over time in a range of differing circumstances. To be a pro-active participant of the assessment process.

Person specification
· A minimum of 2 years’ experience of working as a very senior leader in a local authority or associated organisation.

· This includes current Directors of Adult Services, Chief Executives, people in senior strategic leadership positions that focus on adult social care and report directly to the DASS or CEO.

· Attendance at Local Authority Executive Reviewer induction or ‘phone conference induction discussions, with follow up conversation with Director/Deputy Director/Local Authority Assessment Manager.

N.B. Colleagues meeting the above requirements but not in paid employment (for a maximum of 2 years) would be remunerated by the CQC on the same basis as a SpA.

The above requirements afford the ability for specific experienced Executive Reviewers who have recently left their post or those taking a career break to be identified, recognised and retained to remain working as an Executive Reviewer for up to 2 years.

Role expectations
· Proactively participate with CQC representatives in on and off-site assessment activity of identified Local Authorities and provide relevant advice and input to your specialist area in order to support appropriate judgements to be made.
· Undertake any identified Local Authority Assessment specific preparation e.g. To identify and review key documents which will support your contribution to planning assessment and analysis of the local authority.  
· Contribute views of who to interview during the assessment, and which interviews the ER should participate in to optimise appropriate utilisation of their expertise. 
· Use specialist knowledge and experience to inform the areas for exploration in interviews based on available information.
· Lead interviews to gather evidence for analysis of LA delivery of Care Act duties. 
· Contribute to the assessment of the local authority and judgements made against the 9 quality standards, particularly those relating to leadership and governance.
· Contribute to assessment and judgements relating to the organisational processes and response for mitigating corporate risk and providing assurance of delivery standards.
· Contribute their views and observations based on experience and good practice, to corroboration discussions and provide a written summary to the Assessment Manager directly after the assessment.
· Provide challenge to any perceived bias within the assessment team, to ensure fair identification and triangulation of information.
· Contribute to and endorse the key messages to be fed back to the Local Authority.
· Participate in the quality assurance processes and give written feedback after the onsite assessment activity.
· Maintain the confidentiality of information that is accessed in the course of work undertaken for CQC. 
· Ensure all work carried out is within the scope of that required, and relevant CQC policies/guidance are adhered to.

Expected time commitment for formal assessments – up to 5 days
· Must be able to commit to at least 2 full assessments within a 12-month period.
· Preparation and planning calls.
· Fieldwork activity – on site for minimum 2 days per assessment.
· Advice to team regarding documentation and interviews on an as and when needed basis.
· Input into quality assurance – 6-8 hours.
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